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Julie Hardy is a Partner in RubinBrown’s Consulting Services Group. She has over 20 years of 
experience in the healthcare industry providing revenue cycle management, process 
improvement and operational optimization.  
 
Julie has helped to enhance provider financial performance, resulting in improved 
reimbursement and increased physician compensation while maintaining compliant practices.  
She has a special interest in process improvement, project management and operational 
optimization, regularly providing guidance as to best practices and methods that support 
processes leading to optimal revenue. 

Specific Experience/Expertise 
 Revenue cycle management 

• Coding 

• Billing 

• Compliance 

• Reimbursement 

• Vendor management 

 Operational optimization 

 Process improvement 

 
Education 

 M.S., Healthcare Administration, Central Michigan University 

 B.S., Healthcare Management, Ferris State University 

 
Professional Organizations 

 Member, Medical Group Management Association (MGMA) 

 Member, Healthcare Financial Management Association (HFMA) 

 Member, American Health Information Management Association (AHIMA) 

 Member, American Academy of Professional Coders (AAPC) 

 Member, American Association of Healthcare Administrative Management (AAHAM) 
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